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Challenges

, _ Innovation _
Privacy and ethics Autonomous things
Regulation Augmented analytics
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New business requirements = Artificial Intelligence
Customer centricity Quantum Computing
Increase productivity

! Empowered Edge

Digital Twins

Timeto Market i
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DIGITAL TRANSFORMATION Blockchain

Competition SmartPlaces

o et
Remote everythingBRRNE ] T

Cost Efficiency
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Remote Everthing

= Remote back-office operations

= Remote customer service (with field
services)

=Remote Business Development and
Sales activities

= Marketing and communication

= Remote Sourcing
WFH - working from home = Remote Learning & Events
= and Others
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unipariner

Opportunity

..business is about being able to

or invent the future!

+ efficiency
+ Innovation

Satya Nadella - CEO, Microso ft



An approach to transformation

Set a vision
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The 5 pillars of the new Agile Enterprise

Drive Organizational Agility
Address Change Management
What to do Implement Innovation Labs
Practice Enterprise Architecture

Elevate to Enterprise PMO
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Speed-up with

Organizational Aqgility

What is an Agile Organization? Organizational Structure and Governance

Divisional: Product-Based Functional

" Agility I1s the
ability to adapt
and respond to

change..aqgile

organizations
view change as
an opportunity
not a threat.”

Jim Highsmith
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Catalyst leadership

Continuous learning

Open communication

Adaptable
governance

Quest for knowledge
and innovation

Speed-up with

Organizational Agility

What is an Agile Organization?

TRODVCT™ DRVELOPMENT ek NaL
ofioW  eKabaN pro | RE e
o DEMING 212\ Yl

Y;\§MD EARRLEDEC

scrambvt/ Scramand l' ® \-\\{BR\D
o X\’ e (RYSTaL u’ f S;;;’};gi'd

No!

&

we’

@ ToD/ATD/BDD/SBR SMHH

By ik e od in mwird N OfeN YouR eYes
Jay s A

uoneziueblQ
91Dy

MeTHoD TeSTING
BeloND @HoLockacy @ RIGHTSHIFTiN| SCALED AblLe
s .
BDGETNG. yaacanorT Oyitiony | (S5O

oRADICAL

@ THeoRY «f CONSTRAINTS | aNareHY

2019 Unipartner IT Services. All rights reserved.

® SCRUM PLOP
PalTeRN LANGUAGES

P hare | @ 18aN STRTUP
Sseete S(RUM e €N Deoperl] - @ ceRTiFicaTions o ACRLeRaTeD AGIEE
e AGiLe UNIFied PRoCess

@ EXTREME (wikistesd)
MaNUFacTURING

LINeD AelLe

N}‘ Nsﬂfg LR SRM Fal
*DSDM o FDDeASD \ Ro e\ cpalge ™™ @™ el er (om)

@ ENTERPRISE UNIF[ED
PRXESS (EUP)

to OTeR. METHODS o IARGE o ENTERPRISE

FRAMEWORK.

SPOTIFY /SQUADIFICATION

@ Mikabo MeTHoDd
MaNaGeveNT @DRVE @ CYNeFIN o PROGRAMMER

MoB_PROGRAMMING @
(by Eﬁﬁmcagﬁm



unipariner
THANK YOU FOR YOUR TIME

Fernando Reino da Costa
President and CEO




14/04/2020

unipartner.

Digital Enterprise Management

Enterprise Project Management
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Speed-up with

Enterprise PMO + Enterprise Architecture

Fast delivery

Manage demand and innovation
Monitor delivery capabilities
Dependencies and priorities
Adapt to changes

Optimize resource capacity
Control risk and impact

Enterprise PMO

Monitorization

94N10911YyoJy aslidiaiug

Change enabler

Strategic alignment

Change and impact analysis
Maximize value

Optimize Business Continuity
Take advantage of disruption
Data governance

unipartner
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Business ——

Applications —e

Strategy

N

Centralinformation
repository

Application consolidation
Technology consolidation
New trends — roadmaps
SWOT and impact analysis
Regulatory impositions
Data governance

unipartner

THE

Open

GROUP

TOGAF*

? ARCHIMATE® T
Goal Program
+—— Data
Technology e T rop—— T

Speed-up with

Enterprise Architecture

] Strategy

TRmwT

|
l

Business

A

A

Asset preservation

Business process governance
Risk management

Security management
Business continuity plan
Roadmaps for strategy
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Speed-up with

“nterprise PMO

Collaboration mechanisms

Create control and validation processes Defines and implements mechanisms for
for the availability of resources for the @ ® | formation sharing that optimize the needs
execution of tasks and projects. of teams and stakeholders
dY
Communication . :
) o ) V4 Assess and mitigaterisk
Establish an efficient way to provide @— —@ . . .
information to stakeholders. P M O Responsible for creating a risk

management methodology

Processesandrules
« Fosters the adoption of project management

« Ensures the use of best practices in the various aspects of St ra tegy a I ig n m e nt

project management (methodologies and tools)

Based on executive sponsorship, it ensures the execution of
strategic guidelines

.

C-Level assess
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STRATEGY

PORTFOLIOS
AND
PROGRAMS

PROCESSES
AND RULES

RISKSAND
MITIGATION
STRATEGIES

COLLABORATION
AND
COMMUNICATION

RESOURCES
AND PROJECTS
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Speed-up with

Enterprise PMO

Enterprise
PMO

Strategic

* Ensure Alignment with strategic goals
* Evolve KPIs to monitor the achievement

of strategic goals

« Communicate clear and react to results

+ Be able to adapt to Organizational Agility

* Manage demand and innovation -
Transformation Office

* Continuous improvement

Portfolio
Management

* Invest in Executive Sponsors

+ Steady focus on benefits

* Recalibrate & adapt to changing needs

* Mitigate impact on KTLO activities

Program
Management

Tactical

* Control risk and impact — alignment with

EA

+ Mature value delivery capabilities

+ Widespread use of standardized practices
* Project communication and change

management

* Program planning: Strategy, roadmap

« Measure results and act/react

* Scope and Budget management

* Value delivery is a spectrum of
approaches

* Expand PM influence and skills

unipartner
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Speed-up with

Enterprise PMO

How do we prepare for changes?

Enterprise PMO

Program & Portfolio
Management

Project
Management

Include Continuous Improvement as an
active process at all levels'!
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Real Case — Continuous Improvement
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Real Case — Continuous Improvement

Transition Process

From one moment to the next teams had
the need to work from home.

To guarantee normality it was necessary to:
Ensure daily routines
Create virtual team space

Daily meetings
Clear and ambitious objectives
Professional balance versus leisure
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Real Case — Continuous Improvement

Success factors for the EPMO

Define ground rules and expectations for
project teams

Formalize a language that facilitates
communication and ensures that
expectations are fully understood

Define appropriate levels of visibility and

Increase accountability across the
organization

Increase agility by adapting to other
Initiatives
Perform resource and capacity planning
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Real Case — Continuous Improvement

Success factors for the EPMO

Establish and maintain competencies

Determine and communicate key
performance indicators

Conduct regular reviews and ensure

organizational compliance

Create buy-in and awareness across the
company
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Real Case — Continuous Improvement

Enabling remote work In the organization

User identity and access
Multi-factor authentication (MFA)
Managing devices

Productivity applications
Meetings and collaboration
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Real Case — Continuous Improvement

Enabling remote work In the organization

Access to line of business (LOB)
applications

Service monitoring
Culture and change management
Designing for specific roles

unipartner
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Real Case — Continuous Improvement

BUSINesS as usual
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Conclusion

Enterprise PMO + Enterprise Architecture

"Be Prepare, Be Agile, Be Bold

http://www.unipartner.com

"It Is not the strongest of the

species that survives, nor the
most intelligent. It is the one

that is most adaptable to

“CHARLES DARWIN"

unipartner

Set a vision
Share the vision Define a strategy
How to start
Focus in value creation Set a roadmap

Drive Organizational Agility

Address Change Management

Implement Innovation Labs

What to do

Practice Enterprise Architecture

Elevate to Enterprise PMO

60000
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Involve the organization

Share progress
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